ARE U READY FOR
MANAGEMEN'T?

[his course IS for individuals with
O-2 years of mgmt.



Are You Ready To Lead?

A Do you have the skills to be a leader?

A What qualities of a leadership do you possess
A What makes you a good leader?

A Are you a good communicator?

A How to be assertive.

A Motivate your team.
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Quick Quiz

Planning A Making Decisions
Diagnosing The Problenkrinding Solutions
Providing Help A Building Skills

A Organization MeetingsA Team Building

A Encouraging Others A Getting Assistances
A Showing Patience A Being A Role Model
A Setting Goals



Do You Have The Skills?

A Do | clarify, and express my values and belief:
A Can | inspire the shared vision?

A Do | encourage thinking outside the box?

A Do | understand the budget, planning process
A Do | engage In goal setting?

A Can | develop and implement action plans?




Qualities Of A Leader

A Integrity:
A understanding of the business:
oYou canot always fake 1t

A Consistency
A Willingness to admit a mistake:

Everyone makes mistakes. If you're not making any,
you're not doing your job.

A The ability to listen:

Good leaders must be willing to handle opinions contra
to their own.

A Decisiveness:

Whil e you should |1 sten t
decision is yours to make.



How Do | Motivate

To motivate your people better, figure out wha
they want and how you can give them.



Getting Something Back

A Human beings do things because we want to.
However, most of the time we want to do thin
pecause of what we get out of It.

A In the work place people do good work for the
pay, or the prestige, or the recognition.

A People do bad work because they want to tak
It easy and still get paid.



Important To Be: continues)
A Be Honest Leaders have to be honest. If those
under your supervision do not trust you, then
t hey wonot foll ow yol
AReliable Sayil ng t hat youor
something means that you will actually have tc
do it.

A Confidence You have to believe in yourself.

A Patiencé Do n ot under est i m:
of patience.



Important TO B€:ines

A DecisivenesOften, leaders have to make
Important decisions very quickly.

A Loyalty- This iIs something that you expect of
your supervisors, it Is also something that yot
employees expect from you. The first time the
you stab your supervisor in the back will also

the last.

A CourageDonot be afraid
mistake.

A Be a leader not just a mangszad by example.



Important To Be:

m Be a good communicateSpeak what
you know and know what you say.

m Improve yourself.



What Makes A Good

Communicator?
A Abllity to listen well.

A Abllity to comprehend written and verbal.
A Ability to think clearly.

A Abllity to interpret nonverbal cues.

A ADbility to respect.



