
This course is for individuals with 
0-2 years of mgmt.



ÂDo you have the skills to be a leader?

ÂWhat qualities of a leadership do you possess?

ÂWhat makes you a good leader?

ÂAre you a good communicator?

ÂHow to be assertive.

ÂMotivate your team.

Are You Ready To Lead?



Quick Quiz

ÂPlanning

ÂDiagnosing  The Problem

ÂProviding Help

ÂOrganization Meetings

ÂEncouraging Others

ÂShowing Patience

ÂSetting Goals

ÂMaking Decisions

ÂFinding Solutions

ÂBuilding Skills

ÂTeam Building

ÂGetting Assistances

ÂBeing A Role Model



Do You Have The Skills?

ÂDo I clarify, and express my values and beliefs?

ÂCan I inspire the shared vision? 

ÂDo I encourage thinking outside the box?

ÂDo I understand the budget, planning process? 

ÂDo I engage in goal setting? 

ÂCan I develop and implement action plans? 



Qualities Of A Leader
Â Integrity:
A understanding of the business: 

òYou canõt always fake it to you make it.ó

ÂConsistency
Â Willingness to admit a mistake:

Everyone makes mistakes. If you're not making any, 
you're not doing your job.

ÂThe ability to listen:

Good leaders must be willing to handle opinions contrary 
to their own. 

ÂDecisiveness:
While you should listen to othersõ opinions, the final 

decision is yours to make. 



How Do I Motivate

To motivate your people better, figure out what 

they want and how you can give them.



Getting Something Back

ÂHuman beings do things because we want to. 

However, most of the time we want to do things 

because of what we get out of it. 

Â In the work place people do good work for the 

pay, or the prestige, or the recognition.

Â People do bad work because they want to take 

it easy and still get paid. 



Important To Be: (continued)

ÂBe Honest - Leaders have to be honest. If those 

under your supervision do not trust you, then 

they wonõt follow you.

ÂReliable - Saying that youõre going to do 

something means that you will actually have to 

do it.

ÂConfidence- You have to believe in yourself.

ÂPatience ðDonõt underestimate the importance 

of patience.



ÂDecisiveness - Often, leaders have to make 

important decisions very quickly.

ÂLoyalty - This is something that you expect of 

your supervisors, it is also something that your 

employees expect from you. The first time that 

you stab your supervisor in the back will also be 

the last.

ÂCourage - Donõt be afraid to admit you made a 

mistake.

ÂBe a leader not just a manger - Lead by example.

Important To Be: (continued)



Important To Be:

Be a good communicator  - Speak what 
you know and know what you say.

Improve yourself.  



What Makes A Good 

Communicator?
ÂAbility to listen well.

ÂAbility to comprehend written and  verbal.

ÂAbility to think clearly.

ÂAbility to interpret nonverbal cues. 

ÂAbility to respect.


